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NONNTUKA

B OBJIACTU KAYECTBA U BE3OMNACHOCTU NPOAYKLUMNA
MUCCuUA

MoBblweHne ahHEKTUBHOCTU, HAOEKHOCTU U 6GE30MaCHOCTU NUTENHBIX NPOLIECCOB, a Takke NPOU3BOACTBO NPOAYKLUM
B MOMHOM Mepe yaoBrneTBopsitolen TpedboBaHnaM 1 oXnaaHnsam notpebutenen Ha BHYTPEHHEM U BHELUHEM PbiHKe,
obecneunBatoLlee poct 6NarococToAHNs COTPYAHUKOB NPEeANnpUATUS, aKLMOHEPOB 1 obLecTBa.

CTPATEIus

nVI,ClepCTBO B ccpepe ANTENHOro npon3soacrtea u )KeJ'Ie3HOE,0pO)KHOl7I MPOMBbILLUNTIEHHOCTN MO obecneyeHnto KavyecTea u
6e3onacHocTH npoaykumun.

ObecreyeHne HeNpPepbLIBHOTO pasBUTUS YETNOBEYECKNX PECYPCOB, TEM CaMbIM MOBbILLASA NPOVU3BOAMTENBHOCTL TPYAA;
Pa3Butue 6usHeca 3a cyeT AmBepcudukaLmMmn NponsBoAcTBa U Npoaax NUTENHON NPoAYKUUM Ha SKCMOPT.

[MoBbileHne onepaumMoHHON 3PEKTMBHOCTU AEATENbHOCTW, KavecTBa MPOM3BOAMMOWN. MPOAYKUMM U paclunpeHue
HOMEHKaTypbl MPOM3BOACTBA, HANPaBEHHOE Ha peanu3aumnio OXugaHui NoTpebrTeneil u HeaonyLeHNe BO3MOXHBIX
OTKa30B.

LEHHOCTHU

CﬂpaBeﬂ,J’IMBOCTb, npegnonarawwaa onnarty Tpyda W MaTtepuaribHoe CTuMylimpoBaHuWe B COOTBETCTBUU C
OOCTUTHYTbIMU pedyrnbTaTaMun, a Takke paBHble YCIoBUA OJ1A I'IpO(beCCVIOHaJ'IbHOI'O pocTta.

3(b(beKTMBHOCTb Kak cTabuibHOEe JOCTUXKEHNE MaKCUMaIbHbIX pe3ynibTaToB BO BCeX NMOCTaBJIEHHbLIX LIENAX U 3agadax.

3aboTa, nmposBnsemas B Halem CTpeMieHun orpaavTb nogen oT nwoboro Bpeda AN WX XWM3HW, 300POBbA U
COXpaHeHue OKpyXatoLlen Hac cpeabl.

,D,OBepl/Ie K COTpyAHMKaM 4epe3 penernpopaHune NOSTHOMOYUA U pacnpegeneHna OoTBeTCTBEHHOCTU MO MNPUHATUO
peLueHM|7| N nx peanuniaumn.

NMPUHLUUNBI
MprMoOpPNTETHOCTL MHTEPECOB 3aKa34MKOB, MakCMMarnbHoe ya0BMneTBopeHue nx TpeboBaHnin 1 OXngaHui;

CoTpyoHU4YecTBO C TEMM NOCTaBLUMKaMU, KOTopble YOoeauTensHO gokasanu HeM3MEHHOEe KadecTBO NpesocTaBnsieMon
NPOaYKUMUW W YCAYT;

[MocTosiHHOE ynyylweHne MpoueccoB WM Mpouedyp 3a CYET MNPUMEHEHUA NydlwuxX MpakTMK W MHCTPYMEHTOB
NPOV3BOLCTBEHHOW CUCTEMBI;

anIHFlTI/Ie pelJJeHMI?], OCHOBAaHHbIX Ha aHanuM3e o6bEKTUBHBLIX OaHHbIX N YBEPEHHOCTU 3auHTepeCOBaHHbIX CTOPOH B UX
pesynbTaTMBHOCTU OJ14 YBEITUMEHUA CTOUMOCTU 6|/|3Heca, a TakxXe C Lellblo BbldBJieHUA U ynpaBsrieHAa BO3MOXHbIMU
puckamu;

CucrtemaTtnyeckoe o6y\4eHv|e N MOTUBaUMA nepcoHasna K npoueccy noCTtoAHHOro coBepLleHCTBOBaHNA 0eATESIbHOCTU
npeanpuaTna nytem ynyyleHua pesyrnbTaTtoB U NoBbILLEHNA KavyecTBa Tpyaa,

OnTMMn3auma MPOU3BOACTBEHHBLIX MOLLHOCTEW W 3aTpaT nof NoTPebHOCTM pblHKa 6e3 yxydlleHus Kayectsa U
6e30nacHOCTU NPOAYKLMN.
OBA3ATEJIbCTBA PYKOBOACTBA

ObGecneunBaTb COOTBETCTBUE CUCTEMbI MEHEI)KMEHTA YCTAHOBIEHHBIM TPEOOBaHUAM MEXOYHAapPOLHbLIX CTaHAapPTOB
ISO/TS 22163, 1SO 9001 1 NOCTOSAHHOE MOBLILEHWE €€ pe3yfbTaTMBHOCTN Ha OCHOBE MPOLIECCHOro noaxoda U puck-
OPVEHTUPOBAHHOIO MbILLSIEHUS;

CobnioaaTb ycTaHOBMEHHble TEXHUYECKNe TpebGoBaHus, AeCTBYOLWEro 3akoHodaTenbcTBa Poccuiickoin ®egepaumu,
HOPMaTMBHbIX MPaBOBLIX M NOKamNbHbIX aKTOB, MPUMEHUMBIX K MPOAYKLUM B NONIHOM 0GbeMe Npu ee NPou3BOACTBE ANs
obecneyeHunsi kayecTea U 6e30MacHOCTM NPOAYKLMN B NpoLiecce aKcniyaTauum y notpebutens;

PykoBoacTBoBaTbCs HacTosLwen NonuTnkom npu NpUHATUN yrnpaBneHYeCckuX peLleHnin, onpegeneHnn ctpaTternyeckux
W onepaTuBHbIX Lenen;

MoTuBMpoBaTb NepcoHan A5is AOCTWKEeHUs Lenen npeanpuatnst B o6nactu kayectsa 1 6e3onacHOCT NpoayKUumK;

OpveHTMpoBaTb AeATEeNbHOCTb NPEANPUATAS Ha MakcMarnbHO NOMHoe yOOBNeTBOpeHMe NOTPeBGHOCTEN 3aKa34YnKOB 1
napTHEpPOB.

C uenbl NOCTOAHHOrO ynyuweHUsas PykoBoACTBO npusbiBaeT KaXAoro coTpyaHuka obpawartb BHMMaHUe Ha
NOOy0  BO3HMKaKWLWYK MNpPo6nemMy/OTKIIOHEHUWe OT YCTaHOBNEHHbIX TpeboBaHMM ANA  NPUHATUA
COOTBETCTBYIOLUNX MeP U K aKTUBHOMY y4acTuio B peanusauuum gaHHoun Monutuku
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